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Leadership for Learning 
 
The Leadership Issues 
 

Today we are faced with leading, managing and teaching in schools in an increasingly complex 
society and rapidly changing world. The demand to accommodate such change and be held 
accountable comes at a time when we are already struggling to implement existing initiatives. 
While educationalists must now develop their leadership thinking and administrative 
capabilities many feel ill equipped to do so. 

 
The Challenge 
 

Leadership learning and new working practices cannot meet the complexity challenge without 
first addressing the limitations of the old systems and structures of management and learning. 
There is the need for simple and effective tools that work with complexity in an adaptive way 
to support the leadership agenda. New working practices must accommodate the development 
of a range of leadership and teaching styles to suit the variety of roles that exist in a school. 

 
Re-framing the Challenge 
 

The response to the challenge is generally assumed to be the undertaking of more and better 
management. This view overlooks the fundamental issue that to manage and educate in such 
complex times we must revisit the roots of learning including the nature of both leadership and 
learning, and applying more effective thinking skills. 
 

"Leadership for Learning" works at all levels; the head teacher leads his or her staff, the 
middle manager leads colleagues as they learn together and the teacher in the classroom leads 
the learning of pupils. When this happens the school will have become a truly empowered 
learning community. 

 
The Pathways in Leadership Programme 
 

Developing the Thinking and Management Capability for Leaders of Learning 
 

The 'Pathways to Leadership' Programme has been developed as a response to the challenges 
outlined above. Its purpose is to equip innovative learning, support the leadership agenda and 
institute a creative learning environment. It is a 4-stage development framework for the 
following three leadership levels: 
 

  Level A - Classroom Teachers 
  Level B - Middle level leaders and managers 
  Level C - Head Teachers and senior managers 
 

The Pathways in Leadership Programme provides the mechanisms to combine the 
philosophical, inspirational and practical components needed for effective change. It focuses on 
skills rather than content and is solution-centred. 
 

The four stages of the programme are outlined as follows: 
 

Stage 1 Introduction of practical tools for better thinking, communication and decision making 
 

Stage 2 Competence and skill development in the application of the tool set 
 

Stage 3 Peer learning exchanges and higher skill development  
 

Stage 4 Customised, on-site consultation and facilitation 

 
Benefits at the four stages 
 

The four stages outline a learning pathway for both Classroom Teachers and Management 
Leadership development. All stages deliver immediate practical benefits. (See the attached 
matrix).  
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Creating the Conditions of a Learning Environment 
 

We need to focus on the quality of pupil learning, as opposed to what they are to learn. To 
support this we must create the conditions of a positive, shared learning experience for adults 
and students alike. Collaborative professional development is also required to institute better 
management practices. 
 

This can be best implemented through the introduction of tools and processes that actively re-
enforce dialogue and lend themselves to new ways of sharing information, organising 
knowledge, expanding meaning and building new understanding. 

 
Tools and Processes for Deeper Levels of Learning 
 

Over twenty years of experience in the use of the Visual Thinking process underpins 'The 
Pathways to Leadership Programme'.  The Visual Thinking process, which combines creative 
thinking tools, methods and a facilitative approach, has been proven globally to deliver 
superior results with people of all ages in the areas of management, learning and knowledge 
sharing.  
 

Visual Thinking is appropriate for both new and experienced teachers and can be used alone or 
in dialogue with others. Fully supported by training material, it compliments existing programs 
and is ideally suited for developing thinking and flexibly managing progress. It is an easy to 
use communication tool which is hands-on, fun to use and engaging. 
 

The Pathways in Leadership Programme utilises Visual Thinking to offer professional guidance 
in the field of Education and an integrated approach to building Educational Excellence. 
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Leadership for a Collaborative Learning Culture 
  

A One-Day Programme for  
• Head teachers 
• Deputy Head teachers 
• Senior Managers 

 
With the increasing complexity of school leadership and the fast rate of educational change 
there is an urgent need for new approaches that bring about better efficiency and 
effectiveness. This is especially so in the use of human resources and time. Leadership thinking 
and administrative capabilities must now develop to new levels in order to meet this challenge. 
 

Demonstrating the values and culture of enterprise is a continuous process of development 
that requires leaders to institute a pro-active inclusive and insightful approach to learning, 
synonymous with exploration while maximising results and minimising waste. Whether aiming 
to be at the leading edge of an enterprise culture or preparing to make the transition easier, 
this workshop shows you how to activate and maintain the values, thinking and practice of 
continuous accelerated learning and development.  
 

Visual Thinking equips leaders with the skills, practices and tools that direct the management, 
collaboration and learning necessary for achieving higher standards of education. School 
Development Planning, policy design, implementation, curriculum planning and decision-
thinking are all key processes that need further refinement which can benefit from applying a 
Visual Thinking approach. 
 

You will be introduced to modelling methods, tools and a facilitative approach to collaborative 
thinking that encourages greater staff involvement, commitment and creative initiative for 
continuous improvement. 
 

Strategic leadership and management with Visual Thinking have a long standing proven track 
record in the commercial and service settings. This one-day course provides a valuable 
opportunity to take up these simple and effective tools in the school context. Course members 
will be at the leading edge of developments for forward-thinking schools. 
 

This is both a stand-alone course and Stage 1 in the 4-Stage 'Pathways in Leadership 
Programme'. It also provides an introduction to our Visual Thinking approach as used in the 
full programme.  
 
Example Applications: 
 

• Strategy, planning and management 

• Identifying, agreeing and tracking improvement objectives  

• Problem identification and solving 

• Developing discipline policies 

• Assessments 

• Staff development 

• Staff/student exchanges 

• Parental involvement 

 
Programme Aims: 
 

• Introduce a new approach to strategic thinking and management that enables leaders 
to creatively focus and implement their challenging leadership and learning agendas. 

 

• Show how leaders can implement an inclusive culture of continuous accelerated 
learning, enterprise and value creation throughout the school to deliver higher 
standards of education. 
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• Raise awareness of the advantages of introducing Visual Thinking to the organisation.  
 

• Demonstrate how Visual Thinking tools and methods accelerate higher quality personal 
efficiency and effectiveness in leadership thinking, learning, practice and 
administration. 

 

• Provide a direct experience of how leading and managing with Visual Thinking 
encourages staff involvement, collaborative learning, commitment and creative 
initiative for continuous improvement. 

 

• Convey how Visual Thinking flexibly supports a wide variety of applications, is 
conducive to alternative learning styles, utilises and stimulates faculties of multiple 
intelligences and works harmoniously with many thinking skills. 

 
Learning Outcomes: 
 

You will have the opportunity to: 
 

• Understand how Visual Thinking can be applied to support challenging leadership 
agendas including vision, strategy and policy development, planning and assessment, 
quality improvement, problem solving and decision making. 

 

• Discover how to activate an inclusive culture of adaptive learning and enterprise for the 
practical implementation of your objectives. 

 

• Take part in a modelling exercise demonstrating how you can significantly improve the 
quality of personal and collaborative thinking and performance in your organisation. 

 

• Learn how to use a tool for improving your leadership and management skills while 
directing the learning of staff. 

 

• Experience a pro-active, inclusive and insightful process for maximising the use of your 
resources. 

 
What the Course consists of 
 

• Presentations 
• Interactive demonstrations 
• Method transfer and coaching 
• Small group practical exercises on live issues of concern 
• Small and large group dialogue, reviews and assessments 

 
What You Take Away:  
 

• A Personal Thinking Kit 
• Course material 
• Additional resources to further assist your practice of Visual Thinking 
• An outline of applications 
• Suggested further reading material 
• An educational discount for the purchase of Visual Thinking tools 

 
 
Back to Contents 
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Leadership for a Collaborative Learning Culture 
Example Programme 

  
9.00a.m. Welcome Introductions and Sharing Expectations 

 
9.15a.m. Key Issues of Leadership for Learning in Schools: 

Focussing the challenge; Re-framing the challenge; A new leadership style; 
Establishing a learning community; Management through dialogue. 

 
9.30a.m. The Visual Thinking Process 

Brief history and background; Why Visual Thinking works; Previous successes; 
Benefits as a tool for management, communication and learning; Setting up to do 
Visual Thinking. 

 
9.45a.m. Setting Up to do Visual Thinking 

Setting up the process with a Trigger Question 
 
10.00a.m. Tea/Coffee Break 
 
10.15a.m. ‘Improving Strategic Management in Schools.’ - Visual Thinking Group  

Exercise 
Issue framing – specific or symptomatic, an objective context for decisions, taking 
an inclusive approach, surfacing and sharing of the critical issues, in-depth 
dialogue, exploring flexible options, aligning team member’s understanding, new 
learning, options and decision-making 

 
11.45a.m. Potential for Next Steps 

Model analysis, utilising the knowledge for planning, monitoring and update. 
Identifying: satisfaction and objectives fulfilment; recommendations or decisions 
practical implications; action points; players; cost; benefits; further information and 
resources requirements; further opportunities; potential problems. 

 
12.30a.m. Review of Process, Content and Learning 
 
12.30p.m. Lunch 
 
1.15p.m. Small Group Hands-on Hexagon Modelling 

Setting up for modelling, small group practice and coaching 
Example topic: ‘School Development – 2003-2006’ 

 
2.45p.m. Sharing Models and Group Feedback 
 
3.00p.m. School Applications for Visual Thinking with Hexagon Modelling 

Opportunities, additional applications, setting up for different types of meetings, 
Visual Thinking tools. 

 
3.30p.m. Introducing ‘Pathways in Leadership Programme’ Stages 2-4. 
 
3.45p.m. Review of the day; evaluation and ways forward 
 
4.00p.m. Close.  
 
 
 
Back to Contents 
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Skills for Facilitating New Learning, Thinking and Creativity 
 

A One-Day Programme for Classroom Teachers 

 
Teaching and learning are complex, multi-layered processes that have to respond to constant 
change and development. It is now becoming necessary to re-define learning to meet the 
demands of our increasingly information-driven world. The need for pupils to be able to 
achieve greater understanding, infer meaning and develop new ideas from information 
becomes ever more important. Equally as important is the need for teachers to be able to 
facilitate new learning and effective knowledge management. 
 

The teaching and development of Thinking Skills to pupils is central to this re-definition of 
learning. The power of Visual Thinking processes for teachers and pupils can release the 
enormous cognitive potential of both and is an essential component of vibrant and relevant 
learning in 21st century schools.  
 

Visual thinking tools are fun, easy to use and supportive of flexible interactive thinking, 
dialogue and knowledge management in a wide variety of ways. They are also ideally suited 
for setting, managing and evaluating goals and progress flexibly. This one-day course is a 
stand-alone opportunity for teachers to be introduced to the processes of Visual Thinking or 
may be seen as Stage 1 in the 4-Stage ‘Pathways in Leadership Programme’.  

 
Course Learning 
 

Helping each pupil to develop a more positive attitude towards school, take active 
responsibility for their learning process and utilise their natural intelligence for significantly 
higher achievement is a challenging task. At this workshop you will be introduced to enjoyable, 
versatile processes and tools that will support you and your pupils in creating a stimulating, 
confident and challenging learning environment. 
 

You will experience modelling techniques for personal, paired and collaborative work that 
creatively promote thoughtfulness, open-mindedness, experimentation, self discovery, holistic 
thinking and accelerated learning while accommodating different learning styles and needs. 
You will become aware of a wide range of Visual Thinking applications supporting teacher and 
pupil needs that will significantly extend the scope of classroom learning. 
 
Programme Aims 
 

• To introduce a new approach for activating pupil enthusiasm, involvement and self 
responsibility for learning 

 

• To provide teaching staff with a valuable thinking and planning tool. 
 

• To demonstrate an effective approach to teaching and classroom learning focussed on: 
o Creative investigation and study 
o Transmitting skills and capabilities for accelerated learning, integrating 

knowledge and new insight development 
o Cross curriculum integration 
o Personal and social development 

 
Learning Outcomes 
 

Participation in the workshop will enable you to: 
 

• Learn powerful methods for encouraging improved classroom dynamics and building 
student self confidence 

 

• Understand the advantages of Visual Thinking in the classroom for expanding 
awareness, creative, lateral and holistic thinking, and improving group dialogue and 
interaction 

 

• Re-evaluate teacher/student relationships and communication 
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• Apply new learned techniques to a wide variety of classroom uses: Discussions and 
investigations; problem solving; exam preparation; revision; essay writing; study skills 
development and more 

 

• Experience modelling techniques for personal, paired and collaborative work that 
creatively promotes thoughtfulness, open-mindedness, experimentation, self discovery, 
holistic thinking and accelerated thinking while accommodating different learning styles 
and needs 

 

• Learn to use a Visual Thinking modelling tool that has many applications. 
 

The Course Will Consist of: 
 

• Presentations 
• Practical, interactive demonstrations “see one” 
• Method transfer and coaching 
• Hands-on practice on live issues of concern “do one” 
• Small and large group dialogue, reviews and assessment 

 
What You Take Away:  
 

• A Personal Thinking Kit 
• Course material 
• Additional resources to further assist your practice of Visual Thinking 
• An outline of applications 
• Suggested further reading material 
• An educational discount for the purchase of Visual Thinking tools 

  
 
Back to Contents 
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Skills for Facilitating New Learning, Thinking and Creativity 
Example Programme 

  
 9.00 a.m. Introductions. Sharing Expectations 
                   
 9.15 a.m. Learning and Teaching in the 21st Century  

Shifts and influences; Teachers as leaders of learning; the centrality of thinking tools for 
learning development; About Visual Thinking and cognition; 

                   
Visual Thinking Exercise Part A : 'See One' 
9.45 a.m. Group modelling  

Facilitated demonstration of the application of Hexagon Modelling. Expanding upon well-
known thinking techniques including brainstorming and mind mapping; how the technique 
is used to activate involvement and ensure evenness of contributions, ensuring integrated 
thinking ‘no wrong answers’; interactive group dialogue, group dynamics management and 
the inclusion of conflicting ideas and view points; practical applications of Hexagon 
Modelling in the classroom 

 
10.45 a.m. Tea/Coffee 
  
11.00 a.m. Group Modelling Continued 

 

 

Continued Hexagon Modelling introducing further methods and applications; expanding 
awareness and changing perspectives; developing a holistic view; extended thinking 
techniques for improving students’ skill and achievements; practical applications. 

Modelling information for greater understanding - demonstrating the versatility of the 
Visual Thinking tools; how the tools accommodate visual, auditory and kinaesthetic-tactile 
learners. 

 
12.30 p.m.  Lunch 
 
 Visual Thinking Exercise Part B : 'Do One' 
1.15 p.m. Practice Session One  

 

 

 

 

Teacher/student modelling in pairs – drawing out student’s knowledge, understanding and 
feelings: Participants have direct experience practising Hexagon Modelling; how the 
method works in a live situation to improve teacher/student communication, the imparting 
of knowledge and accelerated student learning. 
Group discussion to share questions, comments and insights; becoming more aware of 
one’s own thinking and feelings; developing metacognition. 

 
2.00 p.m. Practice Session Two  

Modelling in pairs as two students – sharing ideas around a topic. How the method can be 
used for constructive collaboration, the development of creativity and interpersonal and 
intrapersonal intelligences 
Group discussion to share questions, comments and insights; using the method as a 
thinking framework for a variety of problem solving strategies 

 
2.45 p.m. Personal Applications 

Group discussion; using the Visual Thinking tools and Hexagon Modelling technique for 
classroom management, learning exchanges with colleagues and other personal uses 

 
3.00 p.m.  Introducing ‘Pathways in Leadership Programme’ Stages 2-4  
               
3.15 p.m.  Review of processes; evaluation of the day 
 
3.45 p.m. Close 
 
Back to Contents 
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Contact Details 
 
Bee Successful are a registered CPD Provider. 
 
All our programmes can be tailored to suit your requirements and can be conducted on-site, at 
a venue of your choosing or at the Bee Successful premises, dependent on group size. Please 
enquire to find out how we can help you. 
 
For more information about the courses available on the Pathway for Leadership Programme or 
to find out about any of the other services we provide including consulting, away days, 
meeting support and training please contact us. 
 
 
Bee Successful 
 

Croftinloan Offices, Pitlochry, Perthshire PH16 5TA 
Tel: +44 (0)1796 474433 
Fax: +44 (0)1796 474477 
Email: education@beesuccessful.com 
Web: www.beesuccessful.com 
 
 
Back to Contents 
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